


FROM THE PRESIDENT & THE BOARD CHAIR

President 

REDEC issued its $20 millionth dollar in loan funds supporting the transition of ownership at 
The Shoppes at Oldies But Goodies in Big Flats. The business supports more than 100 
vendors. Succession planning is critical to businesses young and old, big and small. Selling a 
business isn't just a real estate transaction. It's complicated to put a price on a business' 
name. It's history. It's reputation. Too often, business owners wait too long to plan for 
succession. Then unplanned events, like illness, throw weak plans to the wind. REDEC 's 
loans have helped many businesses with their transitions to new ownership. The successful 
transitions have a plan.

REDEC was instrumental in retaining businesses in the region over the past year. New 
business start-ups always capture a news headline and are usually the most difficult to 
finance. Existing businesses have a financial track record that makes funding easier to 
pursue, yet rarely does the transition of ownership make any news splash.

Loan activity slowed in 2022, primarily due to rising interest rates and economic uncertainty. 
I am pleased to say that REDEC's portfolio of 161 business loans remained strong, with all 
businesses remaining viable. The agency, as a result, is stronger today than it was 5 years 
ago, due to the success of our customers.
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